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34

Task Name

NSSC Service Delivery Transition Activities
ORR 8 Procurement
SBIRs & STTRs (Wave 1)
Project Management
Develop Project Management Plan
Create and distribute draft
Circulate Draft for Comment
Revise/Approve and Post Final Edition
Develop Communication Plan
Create and distribute draft
Circulate Draft for Comment
Revise/Approve and Post Final Edition
Develop Risk Management Plan
Create and distribute draft
Circulate Draft for Comment
Revise/Approve and Post Final Edition
Develop Transition Plan
Create and distribute draft
Circulate Draft for Comment
Revise/Approve and Post Final Edition
Communications
Establish Customer Communications
Communicate with Centers/Stakeholders/Customers
Define Center Liaison role
Distribute Quick Reference Guides
Distribute Service Delivery Guides
Face-2-Face (Center Visit TBD or VITS - TBD)
NSSC News Article
Hire Staff
Hire SP Employees
Hire CS Employees
Equip Staff
Assign Office Location
Install Desktop computer and Access

Start

11/29/05
10/2/06
11/29/05
3/27/06
3/27/06
3/27/06
6/5/06
6/28/06
4/24/06
4/24/06
5/8/06
6/19/06
5/1/06
5/1/06
6/5/06
6/28/06
3/27/06
3/27/06
6/5/06
6/28/06
11/29/05
11/29/05
11/29/05
3/31/06
6/28/06
6/28/06
5/1/06
5/23/06
1/2/06
1/2/06
1/2/06
8/25/06
8/25/06
8/25/06

Finish

11/24/06
10/2/06
11/24/06
7/26/06
7/26/06
6/2/06
6/13/06
7/15/06
6/23/06
5/5/06
6/15/06
6/23/06
7/26/06
6/2/06
6/27/06
8/1/06
7/26/06
6/2/06
6/27/06
8/1/06
10/2/06
10/2/06
10/2/06
3/31/06
8/31/06
7/26/06
9/29/06
10/2/06
8/31/06
8/31/06
8/4/06
8/31/06
8/25/06
8/28/06

Revised
Finish
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
8/4/2006
NA
NA
NA
8/4/2006
NA
NA
NA
NA
9/22/2006
NA
NA
NA
NA
NA
8/30/2006
NA
NA
NA

Date

Completed Resource Names

6/2/2006 Eric Johnsen/Vince Andres
6/13/2006 Eric Johnsen/Vince Andres
6/15/2006 Eric Johnsen/Vince Andres

5/5/2006 Vince Andres/Janet Kovac
6/15/2006 Vince Andres/Janet Kovac
6/23/2006 Vince Andres/Janet Kovac

6/2/2006 Vince Andres/Janet Kovac
6/27/2006 Vince Andres/Janet Kovac
8/4/2006 Vince Andres/Janet Kovac

6/2/2006 Vince Andres/Janet Kovac
6/27/2006 Vince Andres/Janet Kovac
8/4/2006 Vince Andres/Janet Kovac

Vince Andres/Janet Kovac
3/31/2006 Vince Andres/Janet Kovac
Vince Andres/Janet Kovac
7/26/2006 Vince Andres/Janet Kovac
Vince Andres/Janet Kovac
Vince Andres/Janet Kovac

Vince Andres/Janet Kovac
Vince Andres/Janet Kovac

Vince Andres/Janet Kovac
Vince Andres/Janet Kovac
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Revised Date

ID Task Name Start Finish Finish Completed Resource Names
35 Validate Software needed 8/28/06 8/29/06 NA Vince Andres/Janet Kovac
36 Install Telephone 8/29/06 8/30/06 NA Vince Andres/Janet Kovac
37 Establish Access Permissions 8/30/06 8/31/06 NA Vince Andres/Janet Kovac
38 Training 1/3/06  11/24/06 NA

39 Self Pace Training 1/3/06 9/29/06 NA

40 NSSC Orientation 1/3/06 9/29/06 NA Jim Ong

41 SATERN IT/Security 1/3/06 9/29/06 NA Jim Ong

42 SAP 1/3/06 9/29/06 NA

43 General Curriculum 1/3/06  9/29/06 NA Jim Ong

44 CMM (TBD) 9/1/06 9/29/06 Jim Ong

45 General Curriculum (TBD) 9/1/06 9/29/06 Jim Ong

46 Instructor Led 4/3/06 9/29/06 NA

47 FAR 4/3/06 9/29/06 NA Monique Sullivan

48 SAP Roles specific training 5/1/06 9/15/06 NA Monique Sullivan

49 Electronic Handbook (EHB) OJT 9/11/06  11/24/06 NA

50 Week 1 9/18/06 9/29/06 NA Karin Huth

51 Week 2 11/20/06  11/24/06 NA Karin Huth

52 Establish Contact Center Support 6/5/06 9/19/06 NA

53 Develop Job Aids and Frequently Asked Questions 7/26/06 8/8/06 NA 8/8/2006 Kathleen Moran

54 Identify CRM requirements 8/9/06  8/11/06 9/22/2006 Art Askew/ Eric Johnsen
55 Train staff on scripts, job aids and FAQ's 8/14/06 8/18/06 NA Art Askew

56 Add FAQ's to customer web 8/21/06 8/25/06 NA Art Askew

57 Develop Draft How Do | Questions 8/28/06 9/12/06 NA Kathleen Moran

58 Add How Do | Questions to customer web 9/11/06 9/12/06 NA Art Askew

59 Test System 9/12/06 9/12/06 NA Art Askew

60 Establish IT Support 3/28/06 8/31/06 NA

61 Identify System Migration Requirements 3/28/06  8/31/06 NA

62 Define data storage requirements 4/4/06 8/31/06 NA

63 Develop Required Reports 4/4/06 8/31/06 NA

64 Migrate required systems 5/16/06 8/31/06 NA

65 Migrate required data bases 5/16/06 8/31/06 NA

66 Establish access to native systems 5/16/06 8/31/06 NA

67 Identify special IT equipment 4/11/06 8/31/06 NA

68 Procure special IT equipment 4/11/06 8/31/06 NA
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ID

69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

Task Name

Establish IT Security requirements
Obtain IT Security Clearances
Technology Infrastructure Build-Out
Access existing systems
Deploy Existing Systems & Interfaces Acceptance Test
System Test
Transfer Documentation
Identify/Locate/Quantify existing documentation
Develop Document Process Flows
Develop Labeling System (Tech Doc)
Receive Test Data
Ship required document to NSSC
Receive Documents
Inventory/Process documents
Store Documents
Create Detailed Desk Procedures
Create internal Process Guides
Create Desktop procedures
Create Contact Center Guidelines
Create Service Delivery Guide
Identify/Review existing process documentation
Conduct Process Change Analysis

Refine and Document Processes and Work Flows for SBIR & STTR

Create and post Draft for review for SBIR & STTR
Revise/Approve and Post Final Edition for SBIR & STTR
Modify Quick Reference Guide SBIR & STTR
Create and post Draft for review
Circulate to appropriate stakeholders for comment
Revise/Approve and post Final Edition
Modify NSSC External Web Site
Identify existing content to migrate
Coordinate migration of existing content
Migrate existing content
Add new content

Start

5/16/06
5/23/06
5/1/06
5/1/06
5/1/06
5/1/06
1/4/06
8/10/06
2/27/06
2/27/06
5/1/06
5/10/06
5/16/06
1/4/06
1/4/06
8/1/06
8/1/06
8/1/06
8/1/06
12/8/05
12/8/05
4/3/06
4/3/06
6/27/06
6/28/06
1/27/06
6/28/06
6/28/06
7/26/06
5/5/06
5/5/06
5/5/06
5/5/06
5/5/06

Finish

8/31/06
8/31/06
8/31/06
8/31/06
8/31/06
8/31/06
9/8/06
9/8/06
9/8/06
5/12/06
5/1/06
5/16/06
5/23/06
5/12/06
5/12/06
9/8/06
9/8/06
9/8/06
9/8/06
8/25/06
7/27/06
7/26/06
7/26/06
7/26/06
8/25/06
8/31/06
7/26/06
7/26/06
8/31/06
7/14/06
7/7/06
7/7/06
7/7/06
7/7/06

Revised
Finish
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
9/29/2006
9/29/2006
9/29/2006
9/29/2006
9/22/2006
NA
NA
NA
NA
9/22/2006
9/22/2006
NA
NA
9/22/2006
NA
NA
NA
NA
NA

Date
Resource Names

Completed

Vince Andres/Janet Kovac
Vince Andres/Janet Kovac

5/12/2006 Vince Andres/Janet Kovac

5/1/2006 Vince Andres/Janet Kovac

5/16/2006 Vince Andres/Janet Kovac
5/23/2006 Vince Andres/Janet Kovac
5/12/2006 Vince Andres/Janet Kovac
5/12/2006 Vince Andres/Janet Kovac

Eric Johnsen/Janet Kovac
Eric Johnsen/Janet Kovac
Eric Johnsen/Janet Kovac

7/26/2006 Eric Johnsen/Janet Kovac
7/26/2006 Eric Johnsen/Janet Kovac
7/26/2006 Eric Johnsen/Janet Kovac
7/26/2006 Eric Johnsen/Janet Kovac

Eric Johnsen/Janet Kovac

7/26/2006 Eric Johnsen/Janet Kovac
7/26/2006

7/7/2006 Rachel Raines/Desiree Gant
7/7/2006 Rachel Raines/Desiree Gant
7/7/2006 Rachel Raines/Desiree Gant
7/7/2006 Rachel Raines/Desiree Gant



"‘asn 01 Jolid a1eplifeA :919|0Sqo a( Aew SIUSWNI0P palulld - dISVI 13y

103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136

Task Name

Coordinate Web Site content with major stakeholders
Test Web Site
Go Live with modified content
Modify NSSC Internal Web Site
Develop Content
Update Internal NSSC Web Site Content
Establish Reporting and Metrics
Determine performance metrics
Review Contract Requirements and SLA's
Complete Metrics Inventory Template
Modify Performance Metric Plan
Establish performance measures/sources/analyses
Develop reports
Conduct dry run
Conduct Operational Readiness Reviews (ORR#8)
Conduct dry Run with SP
Conduct Preliminary ORR
Conduct Final ORR
Review/Approve Operational Readiness
Move to Operational Status -- Initiate Processing
Modify a Go Live Stabilization Checklist
Create vital signs
Add to checklist
Go-Live
Wave | Centers / SBIR 2006 Phase | Contract Negotiations
Ames Research Center (ARC)
Dryden Flight Research Center (DFRC)
Goddard Space Flight Center/Wallops (GSFC)
Stennis Space Center (SSC)
Wave | Centers / SBIR 2006 Phase Il Contract Negotiations
Ames Research Center (ARC)
Dryden Flight Research Center (DFRC)
Goddard Space Flight Center/Wallops (GSFC)
Stennis Space Center (SSC)

Start

5/5/06
5/5/06
5/5/06
2/28/06
2/28/06
3/1/06
9/1/06
9/1/06
9/1/06
9/6/06
9/6/06
9/12/06
9/18/06
9/28/06
10/3/06
10/3/06
10/5/06
10/12/06
10/12/06
10/16/06
10/16/06
10/17/06
10/18/06
10/16/06
11/20/06
11/20/06
11/20/06
11/20/06
11/20/06
10/2/07
10/2/07
10/2/07
10/2/07
10/2/07

Finish

7/7/06
7/11/06
7/14/06
7/12/06

7/7/06
7/12/06
10/2/06

9/8/06
9/12/06
9/14/06
9/19/06
9/21/06
9/28/06
10/2/06

10/16/06
10/3/06
10/5/06

10/12/06

10/12/06

10/16/06

10/18/06

10/17/06

10/18/06

10/16/06
1/19/07
1/19/07
1/19/07
1/19/07
1/19/07

11/30/07

11/30/07

11/30/07

11/30/07

11/30/07

Revised
Finish
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

Date
Completed

7/7/2006 Rachel Raines/Desiree Gant
7/11/2006 Rachel Raines/Desiree Gant
7/14/2006 Rachel Raines/Desiree Gant

Resource Names

7/7/2006 Rachel Raines/Desiree Gant
7/12/2006 Rachel Raines/Desiree Gant

Matt Drudy
Matt Drudy
Matt Drudy
Matt Drudy
Matt Drudy
Matt Drudy
Matt Drudy

Vince Andres
Kenneth Newton
Kenneth Newton

Janet Kovac
Janet Kovac
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137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170

Task Name

Wave | Centers / STTR 2006 Phase | Contract Negotiations
Ames Research Center (ARC)
Dryden Flight Research Center (DFRC)
Goddard Space Flight Center/Wallops (GSFC)
Stennis Space Center (SSC)
Wave | Centers / STTR 2006 Phase Il Contract Negotiations
Ames Research Center (ARC)
Dryden Flight Research Center (DFRC)
Goddard Space Flight Center/Wallops (GSFC)
Stennis Space Center (SSC)
Wave Il Centers / SBIR 2007 Phase | Contract Negotiations
Marshall Space Flight Center (MSFC)
Glenn Research Center (GRC)
Johnson Space Center/White Sands (JSC)
Kennedy Space Center (KSC)
Langley Research Center (LaRC)
Jet Propulsion Laboratory (NMO/JPL)
Wave Il Centers / SBIR 2007 Phase Il Contract Negotiations
Marshall Space Flight Center (MSFC)
Glenn Research Center (GRC)
Johnson Space Center/White Sands (JSC)
Kennedy Space Center (KSC)
Langley Research Center (LaRC)
Jet Propulsion Laboratory (NMO/JPL)
Wave Il Centers / STTR 2007 Phase | Contract Negotiations
Marshall Space Flight Center (MSFC)
Glenn Research Center (GRC)
Johnson Space Center/White Sands (JSC)
Kennedy Space Center (KSC)
Langley Research Center (LaRC)
Jet Propulsion Laboratory (NMO/JPL)
Wave Il Centers / STTR 2007 Phase Il Contract Negotiations
Marshall Space Flight Center (MSFC)
Glenn Research Center (GRC)

Start

11/20/06
11/20/06
11/20/06
11/20/06
11/20/06
4/2/08
4/2/08
4/2/08
4/2/08
4/2/08
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
9/30/08
9/30/08
9/30/08
9/30/08
9/30/08
9/30/08
9/30/08
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
11/19/07
4/1/09
4/1/09
4/1/09

Finish

1/19/07
1/19/07
1/19/07
1/19/07
1/19/07
5/20/08
5/20/08
5/20/08
5/20/08
5/20/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
11/28/08
11/28/08
11/28/08
11/28/08
11/28/08
11/28/08
11/28/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
1/18/08
5/19/09
5/19/09
5/19/09

Revised
Finish
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

Date
Completed

Resource Names
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171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188

Task Name

Johnson Space Center/White Sands (JSC)
Kennedy Space Center (KSC)
Langley Research Center (LaRC)
Jet Propulsion Laboratory (NMO/JPL)
Wave | Financial Management Transition
Stennis Space Center (SSC)
Marshall Space Flight Center (MSFC)
Glenn Research Center (GRC)
Johnson Space Center/White Sands (JSC)
Jet Propulsion Laboratory (NMO/JPL)
Wave Il Financial Management Transition
Ames Research Center (ARC)
Dryden Flight Research Center (DFRC)
Kennedy Space Center (KSC)
Langley Research Center (LaRC)
Wave lll Financial Management Transition
Goddard Space Flight Center/Wallops (GSFC)
Headquarters (HQ)

Start

4/1/09
4/1/09
4/1/09
4/1/09
11/1/07
11/1/07
11/1/07
11/1/07
11/1/07
11/1/07
1/1/08
1/1/08
1/1/08
1/1/08
1/1/08
3/1/08
3/1/08
3/1/08

Finish

5/19/09
5/19/09
5/19/09
5/19/09
11/1/07
11/1/07
11/1/07
11/1/07
11/1/07
11/1/07
1/1/08
1/1/08
1/1/08
1/1/08
1/1/08
3/1/08
3/1/08
3/1/08

Revised
Finish
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

Date
Completed

Resource Names



